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When leaders are willing to talk through their own decision-making
process, making visible that values are an important consideration, this
sends a powerful signal to employees.

We try to effectively free ourselves up to be creative, to think about
what might be possible, to come up with truly innovative ways to enact
our values-driven positions.

By creating explicit occasions to invite dissenting viewpoints on a new
project, strategy or policy, leaders enable employees to feel that their
questions are welcomed and appreciated.
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